
Room 1 Room 2 Room 3 Room 4 Room 5 Room 6 Room 7 Room 8 Room 9 Room 10

7:00 - 7:55

8:00 - 8:05

8:05 - 9:05

9:15 - 10:10

12:30 - 1:25

10:20 - 11:15

11:25 - 12:20

1:35 - 2:30

2:40 - 3:35

Registration & Light Breakfast 

Welcome, Overview, & Introductions

WZTC
Competent

Person

Certified Flagger Aerial Lifts 

Rigging & Material
Handling

Distracted Driving

Fall Protection

Ladder Safety

Confined Space 

First Aid / CPR /
AED

DOT Compliance
Driver

DOT Compliance
Admin

Managing OSHA
InspectionHAZCOM

Incident/Accident
Reporting

Injury Prevention &
Response

Cert. Excavator

Lock-Out/Tag-Out

Trenching &
ExcavationRF Training

Asbestos & Lead
Awareness

Silica Awareness

Respiratory
Protection & Care

Bloodborne
Pathogens

Estimating

Contracts & Insurance
Administration

Project Scheduling

Plan Reading

Submittals & RFI's

Onboarding -
PreEmployment Process

Marketing &
Branding 

Attracting & Retaining
the BEST Talent

NYS Labor Law Updates
& Employee Handbooks

Employee Feedback &
Performance Reviews

Employee
Engagement

Mental Health

Notary Overview &
Prep

Insurance
Administration 101

Excel Basics

Field Leadership

Crucial
Conversations

Leading Through
Change

Improving Culture Through
Performance Metrics

Conducting
Interviews

Supervisor Drug
& Alcohol
Training

Ladder Safety

Personal Financial
Literacy

Developing a Company
Training Program

Managing Workers
Comp Claims

Sexual Harassment Prevention Training / Fire Protection

Wednesday February 22nd, 2023 

Room 11

LUNCH

LUNCH

Worker Scaffold
Safety

AIA Invoicing & Other
AIA Documents

Silica Awareness

3:45 - 5:00 Optional Happy Hour - Location TBD

Ergonomics & Heat
Stress for Field Staff

Asbestos Awareness
for PM's


